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Mission & True North
Whose you are. What you do. What fits on the shirt.

North star: he walks in with eight readings of himself and a test action he may or may not 
have run. He walks out with all three rungs in pencil, one T-shirt reaction already in hand, 
the Clearness Room’s discipline rehearsed in front of him, and his triad’s order settled for 
Clearness Monday.

CONFIDENTIAL · FACILITATOR USE ONLY · NOT FOR DISTRIBUTION

Monday, February 15, 2027 (Presidents’ Day) · 9:00–10:30 AM · New Community Church · Wise Men Still Seek, 
Knowing Their Why’s

Session Overview

Purpose

Session 11 is where the program turns from meaning to purpose — from comprehension of the 
road behind (Part One) to intention for the road ahead (§2.1). Burrow’s distinction is the frame: 
meaning looks backward, purpose looks forward, and the you in “your purpose” had to be 
answered first. Ten sessions answered it. This morning pulls one sentence out of the harvest, 
then hands the sentence to three other men before the man is allowed to decide it is true.

The session is deliberately not the place the mission gets finished. It is drafted here, heard on 
Clearness Monday (February 22), checked at Session 12 (March 1), and made final at Session 13 
(March 8) when the Essential Few tells him what it declines. Say the three-week shape early 
and often; it is what lets a perfectionist draft at all.

Session outcomes

• Every man who tried his test action has said aloud what it found out; the men who did not 
have said why.

• Every man has all three rungs in pencil: a Commission sentence, a Contribution sentence, 
and three or four verbs — and has asked the Galatians question of the shirt once.

• Every man has watched the Clearness Room run honestly for fifteen minutes, caught at 
least one violation on the checklist, and heard the permission to call the rule.

• Every man has gathered one T-shirt reaction in the room, holds the Field Tests card, and 
has settled his triad’s order for Clearness Monday.

Timing spine · 90 minutes · post it beside the timer
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Clock Movement Min Slides Guide page

0:00 Re-entry — inventory, test action at tables, goal 
vs. purpose

18 1–5 Inventory · three 
questions

0:18 Construction — Erikson, Buechner/Leider, three 
rungs, Bolles, Galatians, verb bank, rung 1, top 
pocket

27 6–13 Verb bank · rung 1 · 
rung 2

0:45 The Clearness Room — why no advice, covenant, 
protocol, questions (11) · demo (15) · debrief (5) · 
calling the rule, gates (3)

34 14–20 Covenant · protocol · 
what I caught

1:19 Send-off — the T-shirt test, first reaction now, 
Bandura, Clearness Monday, reading, Practice of 
the Week, this week and next, benediction

11 21–27 T-shirt test · Bandura 
· Clearness Monday

READ THIS BEFORE YOU PLAN ANYTHING ELSE. The slot is ninety minutes and there is no 
float. The demonstration is the center of gravity and it is fixed at fifteen minutes plus five of 
debrief; everything else bends around it. If you are behind at 0:45, cut in this order: slide 5 
(Goal vs. Purpose — point at the guide), then slide 13 (Top Pocket), then shorten the test-
action report to one question. Never cut the covenant, never cut the demo below twelve 
minutes, never send them out without the T-shirt card filled and one reaction gathered.

THE SINGLE POINT OF FAILURE. The demonstration runs on four pre-briefed committee 
men and a program lead willing to read a real draft with a real wobble. Brief the four the 
week before with the Clearness Room Guide and the Demo Committee Brief; confirm on 
Saturday. If the program lead reads a tidy, finished mission, the room learns that the chair 
is a performance, and Clearness Monday becomes one. Bring the draft that still has a blank 
in it.

Before Men Arrive

Item Why

Tables of four, pre-assigned Mixed across triads for the test-action report — a man should 
hear his own hypothesis reflected by men who have not heard 
it before. Triads regroup only to settle their Clearness Monday 
order at the end.

Five chairs in a loose circle at the 
front, no table

The demo. Four committee men and the program lead; the 
timekeeper (a co-facilitator) sits just outside the circle with a 
visible clock.
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Item Why

Field Tests cards, one per man 
plus five spare

Handed out at slide 21, filled in the room. The first reaction is 
gathered before anyone leaves.

Cards: T3 · The Clearness Room, in 
the pocket, plus five spare

T3 is in each man’s front-cover pocket, labeled Session 11; print 
five spares, two-up on cardstock. Have the men pull it out at 
slide 16, before you walk the seven steps. The four committee 
men get theirs with the brief the week before. Optional card E3 
· Seven Questions (from the Session 10 envelope) pairs with 
today’s honest, open questions: point to it once; don’t teach it.

Opportunity Maps, one per man 
plus five spare

Handed out with the Field Tests card at slide 21. The row that 
matches a man’s “for whom” is where he will find his door 
when Session 12 asks for one conversation or one door.

Clearness Room Guides, one per 
man plus five spare

Pages 1–2 are the demo checklist this morning. The Mission 
Prep Sheet (r3) is its own sheet, one per man plus spares; it 
goes to both brothers by Thursday, February 18, and has a box 
for the five T-shirt reactions.

The Great Listener Card (E1) and 
Seven Ways to Coast

E1 went out at Session 4 and Seven Ways to Coast at Session 
10; have ten of each for men who left them home.

Charter Part One in every binder; 
My Next Chapter drafts

A man without My Next Chapter drafts cold from the verb bank 
— say so without comment.

Timer, visible Verb bank switches at 90 seconds, then 3 minutes, then 2. 
Demo segments called aloud by the timekeeper. Sixty-second 
warnings at every table exercise.

TV hookup tested; slide 15 (the 
covenant) ready to leave up 
through the demo

HDMI from the PC. A remote man on Teams can watch the 
demo; he cannot sit a triad on Clearness Monday — decide his 
exception this week.

Your own draft, all three rungs, 
with the wobble named

You read it in the chair. Rung 3 unchanged; rung 2 and rung 1 
written out; the blank or the borrowed word marked.

Church staff confirmed for today 
and Feb 22

Today is Presidents’ Day (building confirmed open). Clearness 
Monday, Feb 22: one room per triad from 8:45, the big room 
for 10:30 coffee; facilitators float between rooms.

MORNING LANGUAGE. This cohort meets at nine. Say “this morning,” never “tonight.” The 
deck, the guides and the cards are written that way.
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1 Re-entry — What Did You Find Out?
0:00 – 0:18 · 18 minutes · Slides 1–5

Re-entry is not recap. The men talk before they are taught, and this morning what they talk 
about is what the Session 8 test action found out (strongly suggested in Wilderness Week 3). 
Two slides of frame, then twelve minutes at the tables, then one slide that names why the 
mission question arrives at retirement.

The three weeks and the inventory (6 min, slides 2–3)

W H A T  Y O U  S A Y

“You are not starting a mission statement this morning. You are finishing one. 
Between October and now you have produced eight readings of yourself — your story, 
your values, your Signature, your Contribution Hypothesis, your Caring Shift and 
Meaning Audit, what this body named in you, your Threshold, and My Next Chapter. 
They point the same way. This morning we pull one sentence out of them. Then, on the 
twenty-second, your two brothers hear it before you decide it is true. On the first of 
March we check it. On the eighth it becomes final. Nobody is due anything at ten-
thirty.”

Read the left column of slide 3 only, slowly. The definitions are on the Participant Guide 
inventory page; do not teach them. Burrow’s line — the you in “your purpose” — is the reason 
the mission question waited ten sessions. Watch for the man who looks surprised at the length 
of the list; he arrived thinking the page was blank.

The test-action report (12 min, slide 4)

First the checklist from the foot of slide 4 — hands only, one item at a time, about a minute: 
triad met (one sentence) · “open to §2.0” My Next Chapter · “open to §1.4” My Faith 
Foundation · the test action, done / not yet. No commentary. You have already read the §2.0 
and §1.4 pages the men emailed by February 14; note the not-yets (a man without §2.0 or §1.4 
gets a word at the break; a triad that has not met must meet before Clearness Monday, the 
22nd). Then the practice check-in: “Tell us one moment with the break practice — One call a 
week.” (Or Shoulder to shoulder, the practice for the week of Session 10.) One moment per 
man, no commentary. Then tables of four: every man answers three questions in order about 
his test action — what did you try · what surprised you · what did it make you want to do next. 
The third answer is the one to harvest; it feeds the verb bank in twenty minutes. A man who did 
not try it says so and why. One report-out per table, sixty-second warning. All of it stays inside 
the twelve minutes.
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W H A T  Y O U  S A Y

“If you did nothing, say so, and say why. ‘I didn’t get to it’ is data about your calendar.  
‘I didn’t want to’ is data about the hypothesis. Both are useful this morning. Neither is 
a failure. And Burrow’s finding is that purpose is found on your feet — none of the 
three ways it arrives involves a man on a couch thinking harder.”

W A T C H - P O I N T S

The man who did nothing and is ashamed. Ask him the same three questions about the 
not-doing. “What stopped you?” is an honest open question and it usually produces the 
Threshold line he did not write.

The man whose test action went badly. Feiler: failure is data, not verdict. A door that 
closed is exactly as informative as one that opened. Say it to the room, not to him.

The man who ran three tests. He will want to report all three. One. The others go in the 
triad.

Goal vs. purpose (3 min, slide 5)

The frame for the morning, and the first slide to cut if you are behind. Agassi did not quit 
tennis; he re-purposed it — same activity, new why. The hill study is the program’s own Two 
Summits metaphor run in a lab: for purpose-writers the hill was as steep and cost less. Land one 
line — “a purpose is the organizer of your goals; it tells you which one to pick up next” — and 
say why the Charter writes §2.1 before §3.1. Frankl only if the room is quiet.
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2 Construction — Three Rungs, Three or Four Verbs
0:18 – 0:45 · 27 minutes · Slides 6–13

The drive has a name (3 min, slide 6)

Slide 5 has just separated a goal from a purpose. This slide answers the question that leaves in 
the room: if the pull toward purpose isn’t ambition, what is it? Name Erikson once, give the two 
words, one line of evidence, and land on Psalm 71:18. Have the men hold up the Seven Ways to 
Coast card from their Session 10 envelope: stagnation is the seven ways in one sentence. Do 
not teach the eight stages. Do not say “psychosocial.” The framework is yours; the pull is theirs. 
Watch for the man who hears “next generation” and thinks grandchildren only — Erikson’s 
word was wide: a craft handed to an apprentice, a church nursery, a younger man at work. Say 
so if you see it. The three minutes come from the next three blocks: one each from Where a 
mission comes from, Bolles, and the verb bank.

W H A T  Y O U  S A Y

“In 1950 a psychologist named Erik Erikson mapped the whole human life as a series 
of tasks, and he said the task of our stage comes down to one word against another. 
Generativity: the concern to establish and guide the next generation. Or stagnation — 
the man who stops giving begins to indulge himself as if he were his own one and only 
child. Seventy years of data since then say he was right. So the pull you felt when you 
wrote ‘for ______’ in November is not ambition coming back. It is the thing you were 
made for, arriving on schedule. Erikson could name the drive. He could not tell you 
who it is for. Psalm 71 can: till I declare your power to the next generation. Your 
sentence this morning names the person.”

Where a mission comes from (2 min, slide 7)

Buechner’s two circles and Leider’s arithmetic are the same claim in two pictures; the men took 
every inventory on the slide in Sessions 6–8. Ask the room the question and wait: “Which circle 
can you name — your gladness, or the hunger you keep noticing?” Most men can name one 
and go blank on the other. The blank one is what the Clearness Room is for; say so once. Then 
one line for Simon Sinek’s Golden Circle (the italic line at the foot of the slide): your What flows 
from your Why — the Ten Domain Why’s, for the men who wrote them in the break, are the 
Why, and the mission is the Why put to work. Do not draw or teach the circles.

Three rungs (5 min, slide 8)

Read the three rungs in order and say plainly that most men start on rung 3 because it is the 
fun one, which is why so many mission statements are slogans. Rung 1 is the only rung that 
settles whose you are; the grammar is passive on purpose. Rung 2 is the working sentence and 
the only one specific enough to be held accountable to. Rung 3 is compression and comes last.
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Demonstrate the So-That Ladder live with one volunteer: take his rung-2 draft or his 
Contribution Hypothesis and keep asking “so that what?” until he hits a floor (“so that they’re 
happier” — will not bear ten years) or a Person. Do not rescue him from the silence. The 
Gunpoint Test is Jones’s: one sentence, a twelve-year-old understands it, recitable under 
pressure — a mission you cannot produce when frightened is a document you own, not a 
mission you have.

Bolles (1 min, slide 9)

For the skeptic. Richard Bolles (1927–2017) was ordained in the Episcopal Church and wrote 
Parachute while working in campus ministry; How to Find Your Mission in Life (1991) is the 
mission chapter as a standalone book. The point is the order — God, world, talent — and that 
the man who taught America how to find a job put them in that order. One line, then move.

The Galatians Test (4 min, slide 10)

ANNOUNCE BEFORE THE EXERCISE, NOT AFTER. Every other exercise in the Charter 
rewards a yes; this one does not. Men who are not warned hear “fails” as a rebuke, and the 
ones with the most generous statements feel it hardest, because a noble purpose fails 
exactly as cleanly as a selfish one.

W H A T  Y O U  S A Y

“Read your T-shirt out loud and ask: would this still be true, and still be worth ten 
years of my life, if Christ were not in me? If the answer is yes, you have written an 
excellent purpose statement. Rewrite it until the answer is no. This is the only test in 
the Charter you pass by failing. Mine failed. Here it is.”

Then read your own — the shirt unchanged, the rung-2 sentence, and the rung-1 sentence — 
and say which rung fixed it. One fix, five times: when a man fails, do not send him back to his 
verbs; send him to rung 1. If he can write “I have been sent to ___” and mean it, the shirt will 
pass without a word changing. If he cannot, no rewording will help, and that is the conversation 
to have — in the Clearness Room, not here. Cloudy is a permitted answer (Romans 8:1).

Your three or four verbs (8 min, slide 11)

Say “draft, not deliverable” before they start or the perfectionists freeze. Eight minutes. Run of 
show: 90 seconds circling on instinct, narrow to three or four, 3 minutes drafting, 2 minutes 
reading to the man beside him. Call every switch. Men who drafted in the fall revise; men who 
did not draft cold from the bank.
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T W O  T H I N G S  T O  W A T C H

Old-job verbs. A man circles Manage, Direct, Lead, Solve. Name it aloud to the room, do 
not correct it: “If your verbs describe the job you left, that is not wrong — it is data about 
what has not yet been released. Write it down; §3.1 will want it at Session 13.”

Deliverables in the value blank. “A plan,” “a smooth transition,” “a successful launch.” 
Push once: what is the principle underneath that outcome? Then leave it.

Close by reading one or two sentences aloud to the room with permission. Hearing another 
man’s sentence is what makes a man revise his own.

Rung 1 in pencil, and the second screen (4 min, slide 12)

Two minutes solo on “I have been sent to ___,” then the Galatians question asked once of the 
shirt, silently. Do not collect answers. Then the second screen — “would your triad know, from 
this sentence alone, what to ask you about next Tuesday?” — which is the guard against pious 
abstraction. Rung 2 goes in pencil on the guide page if there is time; if not, it is Clearness 
Monday work. Hand off: “The sentence you have is what you bring to the chair.”

The top pocket: True North (3 min, slide 13)

The only slide carried from the Pack set, and now the place True North is set. Values went in the 
top pocket at Basecamp; True North goes in beside them this morning. Do not cut it. The extra 
minute comes out of rung 2, which is optional in the room. SAY: “Buford says choose one thing, 
or your second half repeats the first. We say it a little differently: set one bearing. True North is 
one short line, the direction you want everything else to bend toward. It is not the only thing in 
your life. It is the bearing you check the others against.” Then the distinction, once: the mission 
(rung 3, the T-shirt) is what you do, in verbs; True North is what you are oriented toward, a 
word or a phrase. Read two or three of the variants from the guide page, no more. One minute 
solo, in pencil, in §2.1. Nobody reads it aloud this morning; it goes to the chair on Clearness 
Monday with the draft. Do not preach subtraction here — the Pack Test, the forty-pound rule 
and Mark/David/Tom are Session 13.

Watch-points

The man who writes “Jesus.” Honor it; it is true. Then the second screen, gently: would your 
triad know what to ask you about next Tuesday? “Following Jesus, wherever that leads this 
season” is a bearing; “Jesus” alone is the ground under every bearing. Either is allowed in 
pencil.

The man who writes a hobby. Do not correct him. Joy can point north (“to glorify God and to 
enjoy Him forever”). Ask once: does it order the rest of your week, and does it send you toward 
others? Fishing that takes a grandson to the river passes; fishing alone every morning is delight, 
and it belongs in the Rule.
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The man who writes a plan. “Seek and plan for the most fulfillment” is a method, and the 
mission already does that work. Point him to a noun or a short phrase: presence, joy, 
faithfulness, the next generation.

The man who cannot choose. Unfinished is allowed until Session 13. He brings the blank to the 
chair.
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3 The Clearness Room
0:45 – 1:19 · 34 minutes · Slides 14–20

This is the morning’s center of gravity and the reason Session 10 taught listening on something 
small. Twelve minutes of teaching in four slides, then fifteen minutes of the real thing with the 
program lead in the chair, then five minutes of debrief and three of permission. The men leave 
able to run it without you on the twenty-second. That is the whole test of this movement.

Why the room forbids advice (3 min, slide 14)

Scripture supplies the warrant; Burrow supplies the psychology; Palmer stays on the leader 
card. Read Job’s friends slowly — seven silent days, then the advising, then the rebuke in 42:7; 
several of these men were raised on it and the seven days are the entire discipline. The 
307/183/3 count is Martin Copenhaver, Jesus Is the Question (2014); cite if asked. Proverbs 20:5 
the men know from Session 8. Burrow: purpose cannot be crowdsourced, which is exactly why 
advice fails and honest questions do not.

The covenant (2 min, slide 15 — leave it up through the demo)

Read all five lines yourself this morning; on the twenty-second the triad’s timekeeper reads 
them. The restraint is not politeness; it is what makes clarity possible. Psalm 139:13 is the 
reframe that gives the practice its external authority — the One drawing the soul out is God, 
not the circle.

The protocol and the questions (6 min, slides 16–17)

Walk the seven steps once, top to bottom; the Clearness Room Guide and the T3 card have 
them with times. Emphasize step 3 — the thirty seconds nobody fills — and step 5, where 
mirroring is the man’s own words. On slide 17 read two of the seven questions and point at the 
T3 card; then the one rule (“an honest question is one you do not already know the answer to”) 
and the two traps. The Stanier floor at the bottom is for the man who freezes; the Great 
Listener Card (E1) from Session 4 is in his pocket.

The demonstration (15 min, slide 18)

Segment Min Timekeeper calls

Covenant read; one breath of silence 1 “Let’s take a moment to arrive.” Then the five 
lines.

Frame 1 “Brother, in your own time — what are you 
bringing?”

He reads the draft — all three rungs — and 
says where it wobbles

3 No one breaks in.

Silence ½ Counted. Nobody fills it.
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Segment Min Timekeeper calls

Honest, open questions 7 “The circle is open. There is no rush.” Intervene 
only for advice in disguise, a third follow-up, or 
a grilling pace.

Mirror & affirm 2½ “Would it help if we mirrored back what we 
heard — only your words?” Then one 
affirmation each.

Close & seal 1 “Nothing said here is repeated. None of us 
follows up unless you come to us first.”

H O W  T O  R U N  I T

The program lead sits in the chair and reads his real draft — rung 3, rung 2, rung 1 — and 
names the wobble. This is Bandura’s vicarious source: a man watching a man like him do it. 
A tidy, finished mission teaches the room that the chair is a performance.

Four men on the committee, pre-briefed the week before with the Clearness Room Guide 
and the Demo Committee Brief. Not co-facilitators — men from the cohort. Choose two 
who will find the fixing reflex hard to hold; the room learns more from a caught reflex than 
from a perfect round.

A co-facilitator is timekeeper, sits just outside the circle, holds the clock visibly, reads the 
covenant, and intervenes only with the three lines: “Can we turn that into an open 
question?” · “Let’s open it to others.” · “Let’s leave a little silence.”

The observers hold the checklist (Clearness Room Guide, page 1) and are told, before it 
starts, to catch violations. This is what makes calling the rule normal on the twenty-second.

If the round runs honest, the room will be very quiet. Let it.

Debrief (5 min, slide 18, lower half)

Three questions, in order, and no more than five minutes. Observers: what did you catch? 
Name it without shame — “I heard advice wearing a question mark at about minute nine” is 
exactly right. Committee: where did the fixing reflex fire in you, whether or not it got out? 
Focus man: what changed in the sentence, and what did you hear yourself say? Then stop; do 
not let the debrief become a discussion of the program lead’s mission.

Any man may call the rule (2 min, slide 19)
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W H A T  Y O U  S A Y

“On the twenty-second I am in the building, not in your room. You are. If a man 
breaks the rule, any one of you says the short line — kindly, and short — and the round  
keeps going. Nobody is in trouble. The lines are on page one of your Clearness Room 
Guide. And the seal at the end, every round: nothing said is repeated; nobody follows 
up unless he opens the door; the notes are his.”

Is it a mission yet? (1 min, slide 20)

Show, do not teach. This is the March 1 opener. The only point this morning is that a finish line 
exists and it is three weeks away: both halves nod, or it isn’t finished — and unfinished is 
allowed until Session 13. Cut to a glance if running long.
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4 Send-off — The T-shirt Test
1:19 – 1:30 · 11 minutes · Slides 21–26

Field Test 1, the T-shirt test — and the first reaction now (4 min, slide 21)

Hand out the card. Read Test 1; it is the only one due before Clearness Monday. Say plainly that 
Tests 2 and 3 are not homework now — Session 12 asks for one conversation or one door, 
reported at Session 13 (March 8). Then the line at the bottom of the slide, and do it in the 
room, before anyone can decide not to. You won’t be reporting to me. Your two brothers will 
ask you one plain question on the twenty-second: what did they say back? That’s the whole job 
of a brother, and every man here is qualified for it today.

W H A T  Y O U  S A Y

“Stand up. Walk to another table. Say your three or four verbs — nothing else — to a 
man who is not in your triad. Write down what he says back. Three minutes.”

He leaves having done one. The difference between “do five this week” and “do four more this 
week” is the difference between a homework line and a mastery experience. Then name the 
sliding, kindly:

W H A T  Y O U  S A Y

“Some of you are already planning to skip this week and just write a better sentence. I 
understand the instinct. But a sentence nobody has heard is a private opinion about 
yourself. The men who go and get five reactions come back with a mission. The men 
who polish alone come back with a paragraph.”

Then hand out the Opportunity Map and say one thing about it. Thirty seconds; do not teach 
the bridge this morning. The mission is still draft r1, and a man who starts choosing projects 
now will bend his sentence to fit one he likes. The bridge is taught at Session 13, with the 
Bridge worksheet in the room.

W H A T  Y O U  S A Y

“Keep this map for Session 12. It will ask you for one conversation or one door, and the  
map shows you where to knock: find the row that matches your ‘for whom.’ What you 
learn there becomes a plank of the bridge from your sentence to your first step.”

Where confidence comes from (90 sec, slide 22)

Ninety seconds, after the tests are assigned, never before — it says why we are asking, not 
psychology for its own sake. Read the four verbs down the left column, then one line: 
“Confidence is not something I can talk you into. It is something you collect, and the strongest 
kind comes from doing a small version of the thing.” James 1:22 is the whole of Bandura in 
fourteen words.
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Clearness Monday (90 sec, slide 23)

W H A T  Y O U  S A Y

“Monday the twenty-second there is no class. Every triad has its own room here, nine 
to ten-thirty, and the facilitators float between rooms. Put draft r1 on the Prep Sheet 
and send it to your two brothers by Thursday the eighteenth. Bring your draft, your 
card with five reactions, and the Clearness Room Guide. Three rounds, the seal after 
each. Coffee at ten-thirty if you want it — one question only. Now turn to your triad 
and settle your order, out loud, before you leave.”

Forty-five seconds for the order; the guide has a line for it. The “longer hour” line on the slide is 
the door to a full committee evening for a man with a question bigger than a sentence — do 
not advertise it harder than that.

This Week’s Reading (1 min, slide 24)

Point, don’t teach. Name the one recommended reading and say where it lives (binder / shared 
folder): the Clearness Room Guide — covenant and checklist, adapted from Parker Palmer — 
the same handout they held for the demo. Mention Going Deeper once, lightly — optional, 
never assigned. Slide 24 now has three cards: Required; Books (Jones, The Path; Buechner, 
Wishful Thinking); and Shorter Readings, the four WhyzMen pages that help a man cultivate his 
mission: Where a Mission Comes From (12 min), Big P, Little p (10), The Meaning Audit (10, the 
reference behind the Session 8 audit) and Burrow’s Cultivating Purpose (10). If a man asks 
where to start, point him to Big P, Little p before rung 2 settles. The rest of the shelf (Bolles, 
Guinness, Burnett & Evans) stays in the Readings Ledger; Grant on mentoring moves to a later 
session.

Practice of the Week (1–2 min, slide 25)

Read the practice: Honest, open questions. Name its skill and section: “It is section 2, Ask, in 
your Toolkit — the card is the menu, the Toolkit is the kitchen.” Then one minute, in pairs, right 
now: Ask the man beside you one honest, open question about his mission draft, one you do 
not know the answer to. Then swap. Out of time? Each man names the one person he will try it 
with this week. The tracker is weekly, not daily: “Tried it this week ” and one moment line on ☐
the card. Rooted in Parker Palmer’s Clearness Committee: the Clearness Room rule, taken 
home for Clearness Monday. The questions are on the T3 card.

W H A T  Y O U  S A Y

“Ask what you do not know the answer to. No advice with a question mark. One 
minute now: try it once on the man beside you.”

Opening check-in, Session 12 (March 1): the men bring one moment with “Honest, open 
questions.” Clearness Monday will give most of them one. Session 12 also asks, in one line, 
whether My Next Chapter still matches the mission.
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This week and next (30 sec, slide 26)

Point at it; do not read it. One slide carries every item from today to Session 12 on March 1, 
with honest minutes, and the Participant Guide homework page carries the same list. Before 
Clearness Monday — the Clearness Room Guide, recommended (10), §2.1 draft r1 on the 
Mission Prep Sheet to both brothers by Thursday, February 18 (30), their two sheets read (10), 
the T-shirt test with reactions on the card, one done today (20), True North in pencil in §2.1 if it 
did not come in the room (5) — about 75 minutes. Clearness Monday, February 22, 9:00–10:30, 
the triad’s own room (90), then §2.1 draft r2 marked Clear or Cloudy (20). Practice: Honest, 
open questions (2 · Ask; card T3). Bring lists for the 22nd and March 1; optional items apart. Say 
the total plainly — about 3 hours over the two weeks, a milestone, half of it the Clearness 
Room itself. Field Tests 2 and 3 are no longer S11 homework: Session 12 assigns one 
conversation or one door.

Benediction (2 min, slide 27)

Isaiah 6:8, once. Then the closing line — “three weeks ago you learned to listen to a man about 
something small; this morning you watched a room listen to one man about the largest thing he 
owns; on the twenty-second you will do it for your brothers, and they for you” — and prayer: 
gratitude for what was heard in the chair, petition for five conversations each, blessing on the 
rooms on the twenty-second. The two-question self-check is on the last guide page; ask them to 
answer it on the way out.

The Facilitator’s Kitchen
Frameworks below the waterline — not for the room.

Why the mission is drafted here and finished three weeks later

Bandura’s four sources of self-efficacy, in descending strength: mastery experiences, vicarious 
experience, verbal persuasion, physiological state. The design assembles all four across three 
weeks and reverses the order — settle the body first (the covenant, the silence, Cloudy 
allowed), then the witnesses (the room hears him), then the model (your draft in the chair), 
then send him out for the one thing no room can give, a mastery experience with a stranger. A 
deck that tried to convince a man his mission was right would be using the weakest source. 
Bandura is cited in the Session 2 guide (Social Learning Theory, 1977); the four sources are from 
Self-Efficacy: The Exercise of Control (1997).

Why True North and not “the One Thing”

Buford’s question in Halftime — what is in the box? — was written for driven executives who 
needed to stop doing six things. Taken literally it asks a man to put one thing in the top pocket 
to the exclusion of all else, and it collapses two different answers: the ground (for a Christian, 
Christ, who is not one item among many but the one carrying the pack) and the channel (what 
gets the best of you this season). The program already has the channel: the mission (§2.1), the 
two values (§1.2) and, at Session 13, three priority domains.
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True North keeps what Buford was right about — a second half without a bearing repeats the 
first — and drops the exclusion. It fits the compass language the men already have (My 
Compass, §1.2; the Values Compass, Session 7). A bearing does not forbid the path down to the 
river; it says which way is home. The Westminster Shorter Catechism carries the theology the 
men will ask about: “Man’s chief end is to glorify God, and to enjoy Him forever.” Delight can 
point north.

Decided October 23, 2026. “The One Thing” is retired as a Charter line and a session title; 
Buford’s sentence stays on slide 13 because it is the right question with a narrower answer.

Why the Room and not the Committee

Two Clearness designs exist in the WhyzMen folder. The Palmer committee (one focus man, 
four or five members, 75–90 minutes) is the real thing and cannot be run for a cohort in a 
Monday morning. The Room (Facilitator Card: triads, 25–30 minutes a man) fits a triad meeting 
exactly, which is why Clearness Monday exists. The Committee set is the satellite kit — for the 
man who asks for a longer hour, and for a standing room the church could offer any man facing 
a decision. Palmer’s practice needs no Inner Light; James 1:19, Proverbs 15:22 and Psalm 
139:13 carry it. His name stays on leader materials; the practice and the Scripture go to the 
men. The two exceptions are where the deck itself names him to the men: the reading list (the 
Clearness Room Guide is “adapted from Parker Palmer”) and the Practice of the Week slide.

Why the demo uses the program lead’s real draft

The Galatians explainer’s last example is the program lead’s own shirt, and it failed — rung 1 
had never been written. Reading that in the chair does three things: it is Bandura’s vicarious 
source; it makes “Cloudy” a permitted answer by example rather than by rule; and it teaches 
the room that the chair is not a performance, which is the single thing Clearness Monday 
depends on. A facilitator who reads a finished mission will get finished-sounding missions on 
the twenty-second, and none of them will be true.

Burrow, and how much of him to use

Five things from the Hidden Brain episode carry this morning: goal vs. purpose (Agassi); the hill 
study; “purpose cannot be crowdsourced” (the warrant for no advice); the three pathways — 
proactive, reactive, social learning — as the answer to “I still don’t know my purpose”; and the 
two-question self-check. The summary is in the Reader’s Companion as a Going Deeper 
summary; the episode is assignable. GripTape — the non-expert champion who only asks “what 
did you do this week?” — is the triad job description and belongs in the triad’s own guide, not 
this morning.

Sourcing notes

• Laurie Beth Jones, The Path (1996) — the verb formula, Gunpoint Test, twelve-year-old 
test.

• Richard Bolles, How to Find Your Mission in Life (1991) — the three parts in order.
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• Buechner, Wishful Thinking (1973); Leider, The Power of Purpose (1997); Buford, Halftime 
(1994).

• Erikson, Childhood and Society (1950), stage seven — both quotations on slide 6; “I am 
what survives of me,” Identity: Youth and Crisis (1968). Vaillant, Aging Well (2002) — say 
“among the strongest predictors,” not a percentage. McAdams, The Redemptive Self 
(2006). Erikson was not writing from a Christian frame: he describes the drive, Scripture 
supplies the object.

• Palmer, A Hidden Wholeness (2004) and the Center for Courage & Renewal clearness 
protocol — leader card; named to the men only on the reading and Practice of the Week 
slides.

• Copenhaver, Jesus Is the Question (2014) — the 307/183/3 count.

• Burrow, Hidden Brain “Cultivating Purpose” (2021); Grant, WorkLife “Three Big Myths of 
Mentoring”; Bandura (1977, 1997).

The Watch-Points

When Who What it means

Test-action 
report

The man who did nothing and is 
ashamed

Ask him the three questions about the not-doing. 
“What stopped you?” usually produces the 
Threshold line he did not write.

Verb bank The man whose verbs are his 
old job

Not wrong — unreleased. Name it to the room, 
not to him; §3.1 will want it at Session 13.

Galatians The man with the most 
generous sentence who hears 
“fails” as a rebuke

You warned the room in advance; find him at the 
break and say the noble self-sourced purpose is 
the most instructive failure in the set. He is not 
wrong; the sentence is silent about its origin.

Rung 1 The man who writes nothing Rung 1 cannot be found alone. Say so to the 
room. He brings the blank to the chair on the 
twenty-second; that is what the chair is for.

Demo The committee man whose 
advice gets out

Timekeeper catches it with the short line; the 
debrief thanks him. A caught reflex teaches more 
than a clean round.

Demo The observer who wants to 
discuss your mission

Redirect to the checklist. The debrief is about the 
process, not the sentence.

Send-off The man who will not stand up 
for the first reaction

Go stand next to him. Say your verbs to him first. 
Then ask for his.

Post-Session — Same Day
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• Text the cohort once from your own number before evening. One sentence: “Five people, 
your verbs, word for word. Prep Sheet to both brothers by Thursday the 18th.”

• Write down every man’s rung-1 attempt as you heard it, or that he had none. You will 
need it for Session 12’s opener and for any man who asks for a longer hour.

• Confirm every triad’s Clearness Monday room with church staff and send each triad its 
room number with the Prep Sheet reminder.

• Note the watch-point men. Contact within 48 hours anyone whose test action or verb 
bank turned up something heavy.

• Decide the remote man’s Clearness Monday exception and tell him.

• Send the Participant Guide, the deck and both cards electronically the same day, with 
“Thursday Feb 18 — Prep Sheet to both brothers” in the subject line.

Appendix A — Scripture

Reference How it is used

Psalm 71:18 “Till I declare your power to the next generation.” Erikson describes the 
drive; Scripture supplies the object (slide 6).

Galatians 2:20 The test. Read at rung 3, applied at rung 2, answered at rung 1. Announced 
as pass-by-failing before the exercise.

Job 2:13 · 42:7 Seven silent days; the rebuke when the advising began. Read slowly — it is 
the whole discipline.

Luke 24:17 The Emmaus road opens with a question. With Copenhaver’s count, the 
warrant for asking rather than telling.

Proverbs 20:5 Deep waters; one who has insight draws them out. Taught at S8; the reason 
the room exists.

James 1:19 · 1:22 Quick to listen, slow to speak (the no-fixing rule) · do what it says (Bandura in 
fourteen words).

Psalm 139:13 The One who knit him is the one drawing him out. The external authority the 
practice needs.

Romans 8:1 No condemnation. Cloudy is a permitted answer.

Isaiah 6:8 “Here am I. Send me!” The sending.

Hebrews 3:13 “Encourage one another daily.” The footer of the Practice of the Week slide.

Appendix B — If You Are Running Late
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Cut Saves What it costs

Slide 5, Goal vs. Purpose — point at the guide 3 min Little; the frame is in the Participant 
Guide.

Slide 13, Top Pocket — do not cut; take the 
minute from rung 2 instead

1 min A callback the men already have.

Test-action report — one question instead of 
three

5 min Real: the third question feeds the verb 
bank. Only if 8+ minutes behind at 0:12.

Slide 20, Is It a Mission Yet — a glance 1 min Nothing; it is the Session 12 opener.

Never cut the covenant, never cut the demo below twelve minutes, never skip the first 
reaction in the room, and never let the men leave without their Clearness Monday order 
settled. Take the time from the front of the morning, not from the chair.

Appendix C — Recovery Prompts

If the So-That Ladder volunteer stalls

• “Say the sentence again, and this time finish it with a person’s name.”

• “Who is worse off if you never do this?”

If a man cannot write rung 1

• “Start with who you are not sent to. Sometimes the field is easier to see from its edges.”

• “Take the sixth row of your Board — what the body named. Who needs that, specifically?”

If the demo committee goes silent

• Timekeeper, quietly: “There is no rush. When a question comes, ask it.” Then wait. Thirty 
seconds of silence in a demo is not a failure; it is the lesson.

WhyzMen · Rewire Retirement · Session 11 Facilitator Guide r12 · Confidential

Scripture quotations taken from the Holy Bible, New International Version®, NIV®. Copyright © 1973, 1978, 1984, 
2011 by Biblica, Inc.™ Used by permission. All rights reserved worldwide.
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